Hacking Local Politics

Or: How we learned to stop worrying and love fighting for a

a ban on Facial Recognition Tech

and how you can too

BY

safety not surveillance



Overview
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About us

safety not surveillance


https://snsmn.org/

SNS Coalition formed spring/summer 2020
Found “star” Lawmaker (Steve Fletcher), built
relationships with city staff

Created website, branding. Added new people
and orgs.

Mobilized in Response to the killing of George
Floyd & Pivoted to Face recognition after

resistance from city staff (no appetite for larger

bill)

Figure 2: access partnership site (2022)



Negotiating language with staff

o Got help from EFF and ACLU national
While negotiating, Created urgency:

o Held atown hall, added more groups / volunteers

o  Public pressure: social media, news cycle, op-eds
Once Language Finished, build support for bill:

o Community engagement Event, community meetings

o Social Media, Petition, Open Letter, Public engagement with CMs
Massive push to have people testify and comment

o Local Orgs Coalition, Constituents

o Outside groups: EFF | Amnesty International | STOP

Vote was unanimous




Poli-Sci 101



Understanding Local Government




Lobbying = convincing someone (usually lawmaker) to do what you want

Power mapping is an old social justice organizer tool to literally map out the political
landscape, you must understand landscape before influencing it

Technical stuff:

Getting meetings
Pitch, talking points
Campaign planning
Maintaining relationships
o  Only as powerful as the connections you have

Figure 4: national law journal site (2022)



Advocacy 101



Contemplate:

What are you trying to do, what is your issue?

Is local government the right jurisdiction? An applicable starting point?
Tools/resources needed to get desired outcome?

Go it alone, start your own org, or join existing group?

DON'T BE AFRAID TO PIVOT



Local politics are often heavy on community collaboration
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Why? Credibility and power B oolo__‘l o ¥

Who do you need on your team to achieve goals?
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Community engagement




Actual Techno Solutions



Pitfalls & Problems



Small jurisdictions mean limited impact

o No Panacea—an FR banin Mpls doesn't stop other cities, states, agencies.

o Especially with data sharing

Coalitions (even small ones) are hard to maintain, messy, fragile
Taking tools away from Police is unpopular (law enforcement opposition)
Lawmakers lack of knowledge and feel their constituency doesn’t care (is

surveillance ever in a campaign platform?)



Looking Forward



Broadband Access

Criminalization of security research

Consumer Privacy

Right to Repair

Government use of FOSS

Vulnerability disclosures, Vulnerabilities market

Section 230 and FISA

Robotics, climate change, food safety, Al, bio-engineering, and more!



Why is surveillance/data advocacy so scarce at the grassroots?

e Knowledge gap
e Social awareness

What is the benefit of having different people come together?

e Political power
e Resources
e Popular support

Hackers, non profits, community social justice organizers, labor unions, small
business

Figure 7: Know your meme site (2022)



How to build digital civil rights consciousness among ordinary people?

Don't be afraid to start your own collective

Important to build local bases (people power) to get national and global wins




Power Mapping Exercise / Q&A




Thank you from: S S

safety not surveillance



